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Abstract

Quality is a major concern for stakeholders in national statistical systems in Africa. Indeed, on 

the one hand, these systems must meet international and regional data requirements, in particular 

those of international institutions such as the African Union, the World Bank or the IMF, as well as  

regional organisations promoting integration and development. On the other hand, as in European 

countries, quality is a central issue in the development of official statistics: the National Strategies 

for the Development of Statistics adopted by many African countries place strong emphasis on it.

Statistical capacities across more than fifty African countries are highly heterogeneous. Should 

quality requirements be implemented only once a statistical system has reached a certain level of 

capacity? On the contrary, it appears necessary to adapt quality requirements to local realities, 

whatever  they  may  be,  by  defining  priorities  and  realistic  ambitions  and  by  developing 

implementation methodologies tailored to a specific context.

While the European Union relies on the European Statistics Code of Practice, the African Union 

has adopted the African Charter on Statistics, which sets out several principles related to quality. In 

addition, there are the IMF’s Special Data Dissemination Standard and the United Nations’ Manual  

on National Quality Assurance Frameworks.

As  a  result,  more  than  fifteen  African  countries  are  currently  engaged  in  a  formal  quality 

process, notably through the establishment of a National Quality Assurance Framework. These 

initiatives  have  often  been  supported  by  international  institutions  such  as  PARIS21  (OECD), 

regional  organisations  such  as  AFRISTAT,  or  national  statistical  institutes  such  as  INSEE or 

Statistics Canada. Peer reviews are also regularly conducted across the continent.

This  paper aims at  providing an overview and an analysis  from INSEE’s  standpoint  of  the 

current situation and the perspectives in the field of quality in Africa. It also lays the groundwork for  

a reflection on the support that can be provided by European countries to African NSIs, and on the 

possible similarities this support can have with the one already given to candidate countries for 

European Union membership in developing the quality of their statistical systems.
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Introduction

Quality  has  long  been  a  concern  for  African  National  Statistical  Offices  (NSOs).  These 

institutions have remained attentive to  developments in  official  statistics  and to  the increasing 

emphasis placed on quality since the 1990s. Many of the requirements and constraints faced by 

European NSOs are also present in Africa – like compliance with international quality standards,, 

and some with specific features:  strong user expectations that may differ from those observed in 

European countries, substantial budgetary constraints. Moreover, statistics are widely mobilised by 

development aid institutions to steer development policies and to support the monitoring of the 

United Nations Sustainable Development Goals.

Eurostat is involved in statistical cooperation worldwide, in particular within the framework of the 

European Neighbourhood Policy (ENP), which aims to foster stability, prosperity and cooperation 

with neighbouring countries. Eurostat cooperates extensively with Africa, for example through the 

Pan-African Statistics Programmes, which aim to strengthen the African Statistical System and to 

ensure  the  use  of  quality  statistical  data  in  African  integration  decision-making  and  policy 

monitoring.  This  type  of  cooperation  includes  study  visits,  expert  exchanges,  seminars  and 

statistical capacity-building programmes.

Within these cooperation activities, quality has increasingly emerged as a major statistical issue. 

As national statistical systems develop and statistical integration progresses across the continent, 

the need for stronger quality frameworks, tools and implementation mechanisms is becoming more 

apparent. However, the growing demand for support in this area is not yet fully matched by the 

technical assistance available to countries.

Insee has been involved for several years in providing international support to African NSOs in 

the field of statistical quality. It now wishes to further develop this support and to encourage other 

EU  Member  States  to  contribute,  where  they  are  not  already  doing  so.  To  this  end,  it  was 

necessary to assess the current situation in Africa regarding statistical quality. In cooperation with 

STATAFRIC,  Insee therefore  carried  out  in  April-May 2026 a  questionnaire  on  how quality  is 

integrated in African national statistical systems.

The questionnaire was sent by STATAFRIC to the national statistical institutes of African Union 

Member States.  In  total,  35  country  records were analysed,  out  of  55 African Union Member 

States.

STATAFRIC,  the  African  Union  Institute  for  Statistics,  is  tasked  with  leading  coordination, 

regulation  and  harmonisation  of  statistical  systems  across  the  continent,  and  with  promoting 

comparable, reliable and timely statistics to support Africa's integration and development agenda. 

Cooperation between Insee and STATAFRIC is well established and expanding.



1. Coverage of the questionnaire: all sub-regions are represented

The questionnaire has been sent in English and in French. Thanks to this bilingual version, the 

survey  provides  broad  geographical  coverage,  with  country  records  from all  five  African  sub-

regions. This coverage does not make the survey a full census of African NSOs, but it gives a 

sufficiently broad picture to identify common patterns, areas of maturity and priorities for future 

support.

Table 1: Survey coverage by sub-region

Sub-region Countries represented

North Africa 3

West Africa 12

Central Africa 6

East Africa 6

Southern Africa 8

Total 35

Figure 1: Survey coverage across Africa

Source: Insee-STATAFRIC Data Quality Survey, 2026.

2. Quality is a strategic concern, but the reference landscape is fragmented

The strongest and least ambiguous result is the political and institutional salience of quality: all 

35 countries state that strengthening statistical quality is a current priority for their institution. This 

confirms that statistical quality has become a major concern because it sits at the intersection of 

user trust,  international and regional reporting requirements, and the credibility of development 

monitoring and assistance.

The legal and normative basis is also relatively developed: 28 countries report an explicit legal, 

regulatory or normative framework supporting the quality of official statistics, five report that such a 



framework  is  in  progress,  and  only  two  report  none.  Among  those  reporting  a  framework, 

statistical  principles  are  by  far  the  most  common  basis,  while  national  quality  assurance 

frameworks are less universal. This suggests that many systems have theoretical foundations, but 

not always a complete operational quality architecture.

Most countries already rely on formal reference documents. Thirty-two of the 35 country records 

report that statistical quality is supported by at least one reference document. The most common 

anchor remains the National Strategy for the Development of Statistics (NSDS), mentioned by 29 

of these 32 countries. The NSDS is both a framework and a process for developing the capacity to 

produce,  disseminate  and  promote  the  use  of  statistics.  Adopted  by  the  appropriate  national 

authority, often with the support of institutions like Paris21 (OECD), it is designed to be aligned with 

national  development  plans  and  with  regional  and  international  data  requirements,  and  to  be 

guided by principles such as inclusiveness, transparency and accountability.

The African Charter on Statistics is also widely cited, by 26 countries in the survey. Developed 

by the African Union, the Charter sets out six core principles for official statistics in Africa, including 

a principle devoted to quality and several other principles directly linked to quality management, 

coordination,  dissemination and the protection of  respondents.  In  addition,  21 countries cite  a 

national quality assurance framework and 15 cite a national code of practice.

Figure 2: Reference documents supporting statistical quality

Source: Insee-STATAFRIC Data Quality Survey, 2026.

However, the combinations vary considerably from one country to another. The most frequent 

combinations  are  built  around  the  same  core  references:  the  National  Strategy  for  the 

Development of  Statistics,  the African Charter  on Statistics,  and a National  Quality  Assurance 

Framework. The two most common combinations, each reported by five countries, are either this 

core set completed by a national Code of Practice, or a broader package also including a peer-

review action plan. The key issue is therefore not only whether such documents exist, but whether 



they are coherent with one another and supported by operational mechanisms that can translate 

them into quality management practices across the national statistical system.

Table 2: Combinations of reference documents supporting statistical quality

Combination of reference 
documents reported

Countries Share

NSDS + Code of Practice + 
African Charter on Statistics + 
National QAF

5 15.6%

NSDS + Peer-review action plan 
+ Code of Practice + African Charter 
on Statistics + National QAF

5 15.6%

NSDS + African Charter on 
Statistics + National QAF

3 9.4%

NSDS + Peer-review action plan 
+ African Charter on Statistics + 
National QAF

3 9.4%

NSDS only 3 9.4%

NSDS + Code of Practice + 
African Charter on Statistics + Other

2 6.3%

NSDS + Peer-review action plan 
+ African Charter on Statistics

2 6.3%

Other combinations 9 28.1%

Total 32 100.0%
Abbreviations: NSDS = National Strategy for the Development of Statistics; QAF = Quality Assurance Framework.

Source: Insee-STATAFRIC Data Quality Survey, 2026.

3. Institutional mechanisms exist, but they are unevenly embedded in the national 
statistical systems

Institutional mechanisms related to quality are already in place in many countries, but they are 

not equally developed. A quality unit or office exists in 22 out of 32 valid country records, but their 

composition  is  not  known.  Quality  strategies  or  policies  and  quality  teams  or  coordination 

committees are also present in a majority of valid country records, although a significant number of 

countries still report that these arrangements are in progress or absent.

The weak point is the diffusion of quality responsibilities across the wider national statistical 

system. Only 11 out of 33 valid country records report an existing network of quality focal points, 

while  16  report  no  such  network.  When  such  a  network  exists,  it  is  mainly  deployed  at 

headquarters level; it is much less often present in regional offices and sectoral statistical services 

(the name currently given to ONAs in Africa). This directly supports one of the key messages of the 

survey: quality correspondent networks remain uncommon outside the central NSO, even though 

decentralised systems need them most.

This finding is important for future support. Where quality is already structured within the central 

NSO, international assistance could usefully focus on extending quality responsibilities to regional 

offices and ministerial statistical departments, and on providing practical tools for animating and 

sustaining these networks.



Figure 3: Institutional mechanisms related to quality

Source: Insee-STATAFRIC Data Quality Survey, 2026.

4. Quality practices are widespread, but not yet systematic

Operational quality practices are relatively widespread. Fourteen out of 32 valid country records 

report  systematic  quality  assurance  practices  in  statistical  processes,  and  ten  more  report 

practices  implemented  on  some  processes  only.  The  message  is  therefore  not  that  quality 

assurance is absent. Rather, it is often selective, process-specific, or still under development. This 

is  consistent  with the situation described in  the presentation:  quality  approaches are relatively 

widespread, but not yet systematic.

Quality assessment mechanisms follow a similar pattern. Fifteen out of 32 valid country records 

report regular assessment mechanisms and eight report occasional ones. The tools most often 

mentioned are self-assessment and internal quality audits. External audits, external reviews and 

peer reviews are less frequent. This suggests that internal diagnostic practices are emerging, but 

external challenge and peer-learning mechanisms are not yet a routine component of the quality 

cycle in many countries.

Quality culture activities are less firmly embedded. Among 31 valid country records, only 11 

report regular awareness, training or quality culture activities, while another 11 report occasional 

activities. This is a strategic issue rather than a communication detail. If quality is presented only 

as a framework, a checklist, or a compliance requirement, it may remain remote from producers. 

Quality culture is what turns quality from a document into a reflex: documenting methods, checking 

consistency, anticipating user needs, managing revisions, and making trade-offs explicit.



Figure 4: Quality practices

Source: Insee-STATAFRIC Data Quality Survey, 2026.

5. Metadata and user-facing quality information are pivotal areas

Eighteen out of 31 valid country records report an existing metadata repository or metadata 

management system, and seven report one in progress. This is encouraging, but the coverage of 

these systems remains limited. For countries with an existing system and a valid answer on its 

coverage,  nine  say  it  covers  all  processes  or  statistics,  while  eight  say  it  covers  only  some 

domains. The metadata question therefore reveals a half-built bridge: many countries have started 

to structure metadata, but comprehensive coverage is not yet the norm.

User  access  to  metadata  or  quality  information  is  stronger  than  the  existence  of  fully 

comprehensive repositories. Sixteen out of 32 valid country records report systematic access for 

users, and 13 report access for some statistics only. The most common forms of information are 

methodological  notes  and  documentation  attached  to  publications.  Online  metadata  are  also 

frequent.  Quality  reports,  however,  are less common, mentioned in  11 countries among those 

providing some form of  user  access.  This  distinction matters  for  communication:  methodology 

helps users understand how statistics are produced, while quality reports help users judge fitness 

for use and usability.

Figure 5: Metadata and quality information for users

Source: Insee-STATAFRIC Data Quality Survey, 2026.



Conclusion: support should be adapted and segmented

The main difficulties mentioned by countries are not isolated technical problems; they form a 

coherent  set  of  implementation  challenges.  Several  countries  point  to  incomplete  quality 

frameworks  or  a  lack  of  tools  for  applying  standards.  Others  emphasise  limited  financial  and 

human resources,  staff  turnover,  insufficient  training,  and the difficulty  of  embedding quality  in 

decentralised systems. Metadata, documentation, archiving, and the quality of administrative data 

also appear repeatedly. Timeliness and regularity are recurring concerns. International assistance 

cannot  address  all  these  difficulties,  but  it  can  make  a  concrete  contribution  in  areas  where 

external expertise, practical tools and peer learning are useful: training, governance, methods for 

carrying out quality assurance practices, and the development of quality culture across the whole 

national statistical system.

International support is already part of the landscape. Among 33 valid country records, 21 report 

having  already  benefited  from international  support  on  statistical  quality,  three  say  support  is 

planned,  and  nine  report  no  such  support.  The  types  of  support  mentioned  include  training, 

technical assistance, peer learning, quality audits, and assistance for the development of national 

quality assurance frameworks. This confirms that the topic is not starting from zero: future support  

should build on existing initiatives rather than duplicate them.

Figure 6: International support on statistical quality

Source: Insee-STATAFRIC Data Quality Survey, 2026.

The survey suggests four broad support tracks. First, support on quality governance, tailored to 

the maturity of each national statistical system: some countries need help building the framework, 

while  others  need  help  clarifying  roles,  coordination,  implementation  plans  and  monitoring 

arrangements. Second, support for quality culture and training, especially practical training linked 

to statistical processes rather than abstract principles. Third, support on metadata, documentation 

and quality reporting, because these are both production tools and communication tools. Fourth, 

support for quality assessment, including self-assessment methods, internal audits, peer-learning 

exercises and the follow-up of recommendations.

Support should also be segmented by maturity level: countries building their basic framework; 

countries  with  a  framework  but  limited  implementation;  and  countries  ready  to  strengthen 

assessment, metadata, quality reporting and quality culture across the wider national statistical 



system. Contributions from European NSOs would be most valuable if they are practical, modular 

and adapted to these different starting points.

Table 3: From findings to possible support

Evidence from the survey Possible technical support

Several countries have reference documents, but in 
varying combinations; governance needs to be 
strengthened.

Quality governance support tailored to each NSS: 
clarify roles, responsibilities, implementation tools and 

monitoring arrangements.

Quality focal-point networks are the least developed 
mechanism, especially beyond central structures.

Help design, sustain and coordinate networks of 
quality correspondents in regional offices and sectoral 

statistical departments.

Quality assurance practices and assessments exist, 
but are often partial or occasional.

Provide practical methods to conduct quality 
assurance practices, self-assessments and internal 

audits.

Quality culture is not sufficiently embedded.
Develop tools for training, awareness-raising and the 
dissemination of a quality culture among statistical 

producers.

Metadata systems and quality reports are 
progressing, but coverage remains uneven.

Offer technical support on metadata repositories, 
documentation standards and user-facing quality 

reporting.
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